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Director, Projects and Programmes 
– Infrastructure Delivery 

 
Job Description: 
 

Job Title: Director, Projects and Programmes 

Reports to: General Manager, Infrastructure Delivery  

Direct reports: Up to four 

Location: Wellington- other regions considered based on expertise 
 
About the New Zealand Infrastructure Commission, Te Waihanga 
 
The work we do at Te Waihanga is critically important to Aotearoa.  We have been tasked by 
Government to play a pivotal role in improving New Zealanders lives through better infrastructure 
and the services that result from infrastructure. 
 
Infrastructure touches every New Zealander in one way or another.  It is our roading systems, 
electricity, our water, and our mobile networks. Te Waihanga wants to hear from all New 
Zealanders from all walks of life. To be a successful we need to recruit the best of the best from a 
diverse talent pool.  
 
We also play an important role in supporting the Crown in its relationships with Māori under the 
Treaty of Waitangi. We are unified by a spirit of service to our communities and guided by the core 
principles and values of the public service in our work. 
 
Our Vision 
Infrastructure for a thriving New Zealand  
 
Our Values 

• Free-Thinking Whakaaro nui – We arrive at creative yet considered solutions    
• Courageous Māia – We will have honest conversations which reflect our independence  
• Trustworthy  Pono - You can depend on us to behave ethically and impartially  
• Empathetic Ngākau aroha – We are listening and respectful of different views  

 
Purpose of the role:  
 
The Director, Projects and Programmes will be a key senior member of the Delivery Team, 
responsible for supporting the successful delivery of infrastructure services at the lowest long-
term cost to taxpayers, for a given quality standard. 
 
The Director, Projects and Programmes is responsible for leading the Commission’s thinking and 
advice to support Te Waihanga in the achieving its vision and meeting its legislative requirements 
and strategic goals through: 

• research, publishing and educating procuring agencies on infrastructure best practices 
with a particular focus on procurement and delivery.   

• delivering system-level best practice advice to agencies or Ministries directly to promote 
reform and systemic change that will have the greatest impact possible. 



 

 Page: 2 

• promote a strategic and co-ordinated approach to the delivery of current and proposed 
infrastructure projects through advice, support, peer review, selection and coaching of 
project staff and governance, reports and white papers. 

 

Key Accountabilities 

Key Accountability Areas: Key accountabilities/expectations: 

Infrastructure Delivery 
Leadership 

 Provide leadership in the public sector and infrastructure sector 
on infrastructure related issues (particularly within 
accountabilities outlined in this document), including through 
chairing Advisory Forums and decision-making bodies as 
required and appropriate. 

 Strengthen Te Waihanga’s impact on the delivery of 
infrastructure in New Zealand, including by ensuring that any 
infrastructure delivery advice given is world class, joined-up 
and consistent.  

 Provide direct oversight and/or leadership to specified high-
risk infrastructure delivery projects.  

Infrastructure delivery 
advice and support 

 

 Provide commercial and infrastructure procurement advice 
and support on major infrastructure projects 

 Play a lead role in the structuring, negotiation and execution of 
major infrastructure projects 

 Provide infrastructure procurement policy support including 
best practice approaches, policy advice, guidance material and 
support in the management of contracts 

 Pro-actively engage and build trusted relationships with a 
broad range of stakeholders across the public and private 
sectors, including project directors, senior executives and 
project finance investors and stakeholders 

 Provide advice of key risks at a contract level involving 
facilitating appropriate input from legal, HSE, technical and 
commercial specialists, and implement appropriate measures 
to identify risks on an on-going basis 

 Support the wider infrastructure sector by promoting 
opportunities to participate in the delivery of major 
infrastructure projects  

 Produce high quality, well-tailored technical reports, public 
communications, briefing notes, presentations, speeches, 
correspondence and other ad hoc documentation 
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Key Accountability Areas: Key accountabilities/expectations: 

Organisational Leadership  Provide guidance and support as required to other members of 
the Infrastructure Delivery team.  

 Work collaboratively within the Infrastructure Delivery team 
and across the organisation, behaving consistently with Te 
Waihanga’s values. 

 Communicate and connect your work to the bigger picture so 
the rest of the organisation understands how it contributes to 
the success of Te Waihanga 

 Effectively manage any direct reports performance by setting 
clear objectives, providing coaching and mentoring, 
monitoring progress, providing regular feedback and 
encouraging open and frequent two way dialogue.   

 Delegate effectively to junior members of the team, and 
efficiently manage the work of those reporting directly to you, 
including by providing direction and removing roadblocks 
where required. 

 

Relationship management 
and engagement    

 Interact with a wide range of stakeholders to gather their 
opinions, seek new ideas and influence and build strong 
partnerships  

 Develop influential relationships with nominated delivery 
agencies and technical experts within your field, that add value 
from the stakeholder point of view 

 Provide thought leadership on infrastructure related issues 

 Work closely with other key agencies and organisations to 
contribute to a shared view on what matters for improving the 
planning and delivery of infrastructure  

 Collaborate with the team, across Te Waihanga and our 
partner agencies to deliver coordinated advice on the effective 
planning, procurement, and delivery of major infrastructure 
projects across the government system  

Te Tiriti o Waitangi  Commit to understanding, recognising and acting upon the 
articles of Te Tiriti o Waitangi; Kāwanatanga, Rangatiratanga, 
Oritetanga.   

Health, Safety & 
Wellbeing 

 Take all practical steps to ensure your own health and safety 
and the safety of others in the workplace. 

 
Key Relationships   

• Infrastructure Delivery team  
• Agency stakeholders   
• Central and local government   
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Qualifications 
• Relevant tertiary qualification (e.g. engineering, accounting, finance, 

commerce/business or law) 
• A track record of Continuing Professional Development in subjects pertinent to 

Infrastructure Delivery is preferred 
 

Skills and Experience 
• You will share our genuine passion for improving the outcomes from the delivery of 

infrastructure in New Zealand.  
• Experience at a senior level with infrastructure project planning, procurement and/ or 

delivery 
• An inquisitive mind, an aptitude for problem-solving and critical thinking, strong 

written and verbal skills with the ability to communicate complex issues and concepts 
clearly, succinctly and with influence  

• Highly developed strategic and critical thinking, commercial acumen with strong 
financial analysis skills 

• Significant experience in leading commercial negotiations and managing dispute 
resolution processes 

• Expertise in developing infrastructure delivery and contracting models and 
procurement strategies for major, complex, and high value infrastructure construction 
projects 

• Knowledge of asset management and whole of life cost issues 
• Understanding of the machinery of government, including how to be influential 

particularly within central government.  Can manoeuvre through complex political 
situations effectively  

• Planning and organising - demonstrate well developed planning and organisation skills; 
develops and applies systems and procedures to plan, organise and deliver operational 
outputs; sets priorities and monitors work flows to deliver workplace objectives within 
the required timeframes 

• The ability to adapt styles to suit different channels and audiences and a creative 
attitude to problem solving and content creation 

• Highest level of written communication skills and experience in the preparation of 
reports and executive documentation  

• Excellent relationship management skills with the ability to engage with a wide range 
of stakeholders 

• Ability to work collaboratively within the team, across the organisation and with our 
partner agencies 

• Service excellence - uphold high standards; focused on meeting commitments; 
dedicated to improving outcomes for the Commission; identifies and responds to new 
and emerging strategic issues impacting on the operating environment 

• Ability to align group work to organisational objectives and considers wider 
organisational objectives when making decisions 

• Contemporary knowledge of issues and trends associated with Infrastructure in New 
Zealand and/or other jurisdictions. 
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